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By-Pass Su rgery
Benefits Cited
A total of 246 patients underwent
coronary artery by-pass operations
at,
MMC last year with a mortality rate of

EXCHANGING
GREETINGS at Thursday's annual meeting of the MMC Board of Corporators were Dr. Paul R. Minton, left, and Dr. Chris A. Lutes, who presented a program
on "Cardiac Surgery for all of Maine," and Hugh Saunders, former chairman of the MMC
Board of Trustees. (A/V Photo)

INSTITUTION'S
MOST PRESSING PROBLEM
IS LACK OF SPACE, PRESIDENT ASSERTS
The lack of space in the buildings
of MMC was described Thursday as
"the institution's
most pressing problem."
President Edward C. Andrews, Jr.
said in his annual report that while several suggestions are being considered,
"no complete solution to the problems
is seen in the immediate future,
"We must continue,"
he said, "to
deliver this state's best patient care in
the state's most crowded facility."
Dr. Andrews' assessment was solid-

Iy backed by MMC's chiefs of services,
department
heads and others, several
of whom were quoted in the President's
Annual
Report
published
'Thursday
and distributed
at the annual
Corporators'
meeting. One called the
space problem "an area of continuing
frustration. "

1.6 percent, the cardiac surgery propram coordinator
said Thursday.
Dr. Chris A. Lutes said the by-pass
surgery-listed
by critics as an "unnecessary operation" -improved
the qual ity of life and eliminated the crippling
symptoms of angina pectoris for all
but a hC!Ddf!:!.1of these patients. He
said the MMC mortality rate compares
favorably with the record of the nation's leading medical centers.
Qr. Lutes told MMC Corporators
at
their annual meeting Thursday
that
coronary
by-pass su rgery, in wh ich
surgeons construct a new route for the
blood required to nourish the heart
muscle, has been under frequent attack. Detractors
claim, he said, that
the procedure is unnecessary,
and that
it does not prolong life.
Dr. Lutes conceded that the operation's value in prolonging life is still
under study, but "there's
no queston," he said, "about the procedure's
benefits in eliminating painful and di~abling symptoms,
and allowing a pa-

Dr. Andrews said that lack of space
in the hospital "contributed
heavily"
to a decision late in the year to move
the Rheumatic Disease Laboratory to

tient to resume normal and productive activities."
Dr. Lutes traced the history of
MMC's open-heart
surgery program
from its beginning in 1951 to the present. He was joined in the presentation
by Dr. Paul R. Minton, an MMC cardiologist, who explained the role of
the Hospital's Cardiac Diagnostic facil ity and the heart catheterization
procedure
in determining
the need

SPACE, page 2

'BY-PASS,

page 2

SPACE,

from page 1

a location outside the MMC complex.
This activity, headed by Drs. Robert
W. Ritchie and James E. Haddow, has
moved into a new building in Scarboro
ough. "Fortunately
for the community," Dr. Andrews said, "the laboratory
will continue
its vital diaqnostic-research association
with the Medical
Center. "
The President's report is dedicated
"to the people of the hospital cornmunity for their continuing
achievements as professionals,
volunteers and
outstanding
individuals,"
and cites a
number of significant hospital activities of the 1976· 77 fiscal year. Included are the expanding education
programs for physicians and medical students, nurses, technicians and patients,
the efforts to establ ish cooperative
programs and shared services with other hospitals, the planning sessions that
involve other large institutions
and
health care agencies th rough out the
state, and the sol id progress of the hospital's medical research activity, its
Pediatrics division and Emergency services.
In a financial report, Dr. Wayne C.
Patterson, executive vice president and
treasurer, told Corporators
that "the
fiscal health of MMC is good, due to
the hard work of everyone in the hospital community."
He said expenses
have been held to a minimum and that
revenues have stablized.
He said adm issions were up five percent, and that the average length of
stay has been shortened
by one percent. His statistics showed total admissions of 20,126,
compared
with
19,156 last year, with an average occupancy rate of 84.5 percent. He cited
an increase

of almost 20 percent

in the

number of births at MMC ... form 1580
in 1975 to 1881 in 1977, and an increase in the volume of nearly all procedures.
Dr. Patterson said all MMC rates
increased approximately
12 percent in
fiscal 1977.
In his conclusion,
Dr. Patterson
compared
the hospital to a "finely
tuned instrument.
Slight changes in patient census, acuity of illness, revenues
or uncontrollable
expenses can cause it
to malfunction.
It's our problem,"
he
said, "to be alert to these changes and
maintain sufficient institutional
flexi·
bility to deal with them while maintaining high quality patient care."

ABOUT 150 CORPORATORS
attended Thursday's annual meeting, among them Mrs.
Pearl Bachelder, shown as she was greeted by President Edward C. Andrews Jr
d
secretary Debbie Eloian. (A/V Photo)
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and potential
effectiveness
of openheart surgery.
Dr. Minton described the process of
of advancing a fine tube through a
major artery into the aorta, and releasing a contrast material that when
x-raved, reveals coronary artery disease as evidenced by narrowing or
blockage of the coronary
arteries.
Resulting motion picture x-ravs, he
said, are evaluated by cardiologists and
surgeons to locate and by-pass these
areas and restore normal circulation.
Dr. Minton said a total of 2,241 patients have undergone this procedure
since the Cardiac Diagnostic facility
was established
in 1973, with major
complications
held to less than three
per thousand.
Dr. Lutes, again referring to last
year's 246 coronary artery by-pass
patients, pointed out that because the
procedure was done in Maine, rather
than in more distant centers, there was
a direct saving of more than a half-million dollars in hospital costs, plus significantly lessened transportation
expenses for patients and family members.
The Lutes-Minton presentation
was
a feature of the annual
MMC Corporators.

meeting

of the

COpy CENTER OPENS:
HERE'S HOW IT WORKS
Duplicating jobs for all hospital departments are now being channeled to
the new Copy Center, located in the
storeroom on the ground floor of the
General Building.
Requests for copies may be submitted on special order forms, to be
picked up by the Copy Center messenger; conveyed to the Center by pneumatic tube; or hand-delivered
on a
walk-in basis. The Center will be open
from 7:30 am to 6 pm, with provisions
made for night shift people to leave
copy requests at the Admitting Desk.
The normal delivery time to and
from the Copy Center will be about
four hours, with the messenger leaving
at 8:30 am, 10:30 prn, 12:30 pm,
2:30 pm and 4:30 pm. Confidential
and "STAT" copies are both handled
on a walk-in basis. Large quantities
(over 100) should be prepared on a
"Colitho " master and sent to the Print
Shop. Personal work will be done as
time allows for $.15 per copy.
Complete information
packets concerning the operation
of the Copy
Center were distributed
last week,
along with order forms and messenger
envelopes. Questions go to Norman
Boucher, inventory manager.

21 NEW CORPORATORS
ELECTED BY BOARD
A total of 21 gr~ater Portland residents were elected as Corporators
of
MMC at Thursday's
annual meeting.
The new Corporators
bring total membership in the Maine Medical Center
Corporation
to 233.
The MMC Corporators
elect the
hospital's
Board of Trustees,
and
through them operate the institution
and its various patient care, education
and research activities.
Elected to the Board of Corporators Thursday were Kenneth C. AlIen, Jr., Portland; A. L. Carlisle, Cape
Elizabeth; Mrs. Barbara Dana, Cumberland Foreside; Alexander
R. Fowler,
Freeport; Dean Paulette French, Portland; Mrs. Paul H. Hanly, Cape Elizabeth; Loren K. Hutchinson, Standish;
Thomas R. Kelley, Cape Elizabeth;
Phillips F. Lewis, Falmouth; William
C. Pierce, West Baldwin; Gloria Pinza,
Portland;
Donald E. Powers, Raymond; Joseph Redman, Portland; Ms.
Olivia Rogers, Portland; Charles S.
Payson, Falmouth
Foreside;
Mrs.
Marydonna
Uksa, North Windham;
Clarence W. VanOrman, Cape Elizabeth; VincenrB~Welch,
Portland; and
A. J. Wilson, Portland.

Assistant Nurse
Director Named
The appointment

of Susanne

Protect Your Heart
HAVE REGULAR MEDICAL
CHECK UPS

Give Heart Fund

cD.

EAC Cookbook
Nears Completion
Judy Castle, chairman of the Employees' Activity Committee
cookbook project, reports that the gigantic
task of compiling the many recipes
submitted
by MMC employees
and
friends is nearing completion.
"We're really excited about this
cookbook,"
said Castle, "as we've gotten a good variety of favorites. But
we'd still like to have wider representation from MMC people." With this in
mind, she said the final date for submitting recipes has been extended to
Jan. 20. The committee
hopes to receive contributions
from. about 30-40
more hospital people before sending it
off to the printer.

CAREER PLANNING
Westbrook College will be offering
a second course at MMC during the
Spring semester entitled "Essentials of
Medical Genetics,"
for three credit
hours. It is a comprehensive
genetics
course that deals with the relationship
between heredity and health. Some basic principles concerning the nature of
genetic material will be studied. Beginning Jan. 24, it runs for 1,5 Tuesdays,
2% hours a week, in classroom 1, from
6 to 8 pm. Cost $105, plus a $5 registration fee.
A representative
from Westbrook
College will be in the Career Planning
Office (Personnel) on Thursday, Jan.
12, from 8 am to 12 noon. MMC employees will be able to enroll in both
"I ntroduction
to Biomedical Sciences"
and "Essentials of Medical Genetics."
REMINDER:
Prior approval of Educational Reimbursement
is necessary.
Forms are available in the Personnel
Office (2106 - Jane Patterson).

YOU SHOULD KNOW ...
THAT the MGH School of Nursing
alumnae still have a few commemorative plates for sale. The handsome silver-rimmed
white china plate with
black etching of the-Main-e-crerrera1----Hospital entrance was designed as a
commemorative
piece by the Class of
1952. Jetta Watts, 774-6108, can supply the plates at $8 each.

Kufta,

RN, Brookline, Mass., as assistant director of Nursing for the Special Care
Unit, was announced last week by Agnes E. Flaherty, RN, director of Nursing.
A former nursing supervisor at Massachusetts General Hospital, Boston,
Kufta had responsibility
for managing
nursing care needs on several patient
units and for supervising unit teachers
in planning and implementing
staff orientation and on-going education.
She was graduated with a Bachelor
of Science degree from the University
of Pittsburgh School of Nursing and
holds a Masters degree in Nursing Administration
from Boston University
School of Nursing.
Prior to her MGH appointment,
Kufta was an assistant instructor
in
Staff Development
at University of
California Medical Center, San Fransisco, and has held positions as staff
. KUFTA,
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NEW, BRIGHT, LIGHT and attractive renovations on P2A were inspected early last week
as they were returned to patient use. Shown are Tom Cowie, left, painting supervisor,
Head Nurse Mildred Barnikow, RN, and Walter Hanson, general maintenance
supervisor.
The unit was completely
re-done, modernized and re-painted during the holidays .
(A/V Photo)

KUFTA. from page 3
nurse, assistant head nurse and head
nurse at Massachusetts
tal.
She will assume
Jan. 16.

General

completed
a period of six months of
service in their present position.
- In-house job vacancies and available positions are posted for one week
on the employee bulletin board by the
Pharmacy.
- When a change of position is desired, the employee should discuss the
situation with his immediate supervisor, giving reasons for the request. If
because of personal reasons employees
do not wish to approach the supervisor, they may visit the Personnel office.
- If you see a job you are interested in, come to the Personnel department and fill out an application
for
the position.
- An applicant possessing skills and
qualifications
required for the position
will be interviewed initially by the Personnel department.
Referral will then
be made to the appropriate
department head or supervisor for a personal
interview. If the position is offered,
the transfer will occur at the earliest
date compatible
with departmental
considerations.

Hospi-

her MMC duties

YOU SHOULD KNOW ...
THAT Dr. William S. Holt, Portland
ophthalmologist,
will be the guest
speaker for the January 11 Pine Tree
Diabetes Association
meeting. It will
be held at 7:30 pm at Howard Johnsons, Route 1, Thornton Heights. Refreshments will follow.

Quite a few questions keep cropping up about transferring
from one
department
to another within the hospital. Some things you should know ...
- All efforts are made to place employees in those positions for which
they are best qualified based on education, experience, and ability. Requests
for transfers will be considered for valid reasons only after employees have

WHAT'S HAPPENING is published every
Wednesday at Maine Medical Center, Portland, Maine, for members of the Hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to the Editor,
Public Relations Dept., MMC, Portland, Me.,
04102.
Director of Public Relations
Joseph H. Cobb
Editor
Marjorie W. Harris
Editorial Assistant
Michele V. Carpentier
Contributors to this Issue:
Jim Fraser, Safety Officer
David Higgins, A/V
Mary Hyde, Personnel
Jim McCarthy, A/V
Jane Patterson, Personnel

MMC RECORDS 500
ACCIDENTS A YEAR

This Issue of WHAT'S HAPPENING
Produced Completely Within MMC
This issue of WHA
cooperative

effort

rs HAPPENI

by three hospital

NG was entirely
departments

produced

in-house,

... Public Relations,

hospital Print Shop, part of the Materials Management department.
For readers who may wonder, sometimes, how the hospital's weekly
together,

and represents

Audio-Visual
newspaper

a

and the
is put

here's how it was done ... and how it will be done as the next weeks and months

roll by:
Monday...

sditorial conference,
PIR department,
to plan the content of the next issue, scheduled off the press in seven working days. Later Monday, with
stories planned, a similar conference is held with Audio-Visual department
representatives

Tuesday,

to plan picture

content.

Wednesday, Thursday ... stories and headlines are written, pictures made and
processed,
headlines written, type is set in the PIR department,
enlarged
in the AN department,
and returned to P/R. Thursday is the deadline for
Marketplace ads and other copy that is to be included in the next issue.

Friday ...

paste-up

day, when stories,

pictures

and headlines

are arranged

on four

pages, ready to go to AIV for re-phorcqrephinq.
Monday...

AIV gets the pasted-up

pages and re-photographs

them,

making four nega-

the negatives go to the Print Shop, where they are used to make metal
plates. These are put on a new Hamada press, big enough to accommodate
the 11 X 17-inch sheet that has been pre-printed with the colored masthead; and the issue is printed, folded and delivered to the mail room for

distribution.
So now it's Wednesday ... the issue is out, and PIR and AN
the preparations

for the next.

MARKETPLACE
FOR SALE: Old upright piano, $75. Call
after 4:30 pm, 774-8905.

tives ... one of each page.
Tuesday...

The MMC General Safety Committee reported last week that most of the
more than 500 work-related
accidents
that occur annually at the Medical
Center result from the "way a job is
accomplished
rather than from a hazardous working condition."
At its monthly meeting, the Safety
Committee
reviews employee incident
reports, analyzes the cause of each accident and plans preventive measures.
During December, 1977, there were 36
employee accidents, two of which accounted for a combined
12 days of
lost time. Most worker injuries result
from improper procedures,
position or
technique,
or failure to ask for assistance while accomplishing
a task.
The Safety Committee
urges all
MMC employees to practice safety in
their day-to-day work and to report
observed work hazards to Jim Fraser,
safety officer, at 2441.

are already

two days into

FOR RENT: Room in private home with
use of entire house and meals available if
desired. Call Geraldine Doughty, 773-3112
or 775-3032.
LOOKING FOR HOME: 2 year old, AKC
Registered Irish Setter. Call Doug, 2203.

FOR SALE: 1972 Chevrolet Vega; new
tires, muffler, shocks; Call Doug, 2203.

